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Presentation title: 
The business benefits of combining  ESG audit with Green 

Skills  towards Net-Zero in the hotel and hospitality sectors in 
Greece  

This presentation demonstrates the changing world of business and how voluntary to 
regulatory shifts, with demand for greater transparency and accountability impact on 
relationships between buyers and their supply chains. How the impact of regulation, the  
exposure of ‘greenwash’ claims and ineffective green certifications has raised the priority 
of ‘measuring’ and ESG. 
Sharon shares her knowledge and rich experience of how to embrace ESG and the net-
zero transition as a business advantage in the hotel and leisure sector.  
Key findings from her published 2024 research about ‘green skills’ in the hotel and 
hospitality sector in Greece reveal a ‘talk- act gap’ and lack of knowledge, skills and 
behaviours for driving the transition towards a green economic model that is vital for Greece 
to maintain a market leadership position against other countries. She introduces the 2025 
Erasmus+ project ‘Upskilling Generation Net-Zero’ which aims to address this. 
Through a lens of ‘horizon scanning’ for attracting and retaining the best talent, she looks 
to the past and explains why she left the electrical/ electronic component sector and 
reskilled as an academic in sustainable business leadership.  
She shares impactful insights, from her  PhD research with Panasonic Corporation (Green 
Building technology)  2007 - 2012, about identifying the blockers to business transformation 
plans in organisations, and how to harness those insights for net-zero transition success. 
You will hear why she built the off-grid, natural materials, biophilic design, net-zero impact, 
international management teaching facility, the European Sustainability Academy in Crete, 
and how she overcame the challenges of growing ESA as  a successful, globally 
recognised facility during a period of economic turmoil. She will share tips, tools and 
techniques for leading teams, future-proof decision making, developing key partnerships 
which are enduring and the importance of Life Cycle Analysis.  
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Short CV:  

Sharon Jackson: Founder/Managing Partner, the  European Sustainability Academy, Crete 
(ESA). Associate Faculty, Cranfield University, School of Management (UK). NED Board 
member, Softone, Global Sustain, Athens. Since 2000, she has taught, researched and 
published on management knowledge, skills and behaviours for ‘activating sustainability’ 
in organisations. Her vision to build ESA evolved from a personal frustration at ‘ineffective’ 
approaches to sustainable business. 

CV:  

Sharon Jackson, Founder/Managing Partner| the European Sustainability Academy, (ESA) 
Crete, Director, Carlton Consultancy Ltd. (UK) since 2000. Associate Faculty, Cranfield  
University, School of Management (UK) since 2003. Visiting Research Fellow, Athens 
University of Economics and Business since 2008. She has held a Non-Executive Director 
role with Global Sustain, Athens since 2015. 
Her work includes L7 Senior Leader Apprenticeship Tutoring, MBA and Masters’ Degree in 
Sustainability supervision at Cranfield University. Through ESA she collaborates with the EU 
‘Pact for Skills’ partnership to develop workplace, VET knowledge, skills and behaviours 
(KSB) development for driving the green transition to net-zero by 2050. 
ESA is the lead Partner in the EU Erasmus+ project ‘Upskilling Generation Net-Zero’ 
(GenNZ) 2024 – 2025, which provides a workplace training solution to the deficit in ‘green’ 
management KSBs in the tourism sectors of Greece and Slovenia.  
Before her teaching and research career, Sharon worked 15 years in senior roles in the 
electronic component sector, developing international business through global distribution 
and supply chains. She was awarded her first Executive Director board appointment with a 
£72m business in her 20s.  
2000, demoralised by the environmental impact of the electronics sector, she upskilled in 
‘Adult Education Teaching' and developed ground-breaking, customised executive 
learning programmes for leading sustainable business.  
2001-2007 she designed and delivered immersive learning programmes for directors and 
senior managers in wilderness and mountainous places of natural beauty in Europe, 
Australia (Tasmania) and China. 2007 she contributed to climate change research at the 
Arctic Circle.  These programmes were the inspiration for building ESA Crete 
Sharon teaches business managers and directors the essential ‘Green Skills’ of leadership, 
necessary for the future of business in a green economy. She also undertakes consulting 
engagements to help businesses embed sustainability principles at the heart of their 
organisational development and strategy. 
Her academic work includes a longitudinal empirical study to explore the reasons for 
disconnect between organisational intentions to embed sustainability and outcomes. 
Sharon’s part time PhD research  at Cranfield University focused on 'The relationship 
between managers' sensemaking and organisational aspirations to embed sustainability 
principles'. Her research revealed how individuals' sensemaking processes can be 
incongruent with their organisation’s sustainability intentions and a barrier to enactment. 
Her research has been applied to sectors including the construction and tourism sectors 
and can be read in her recent publications at Researchgate. 
For more information: 
Email: Sharon.Jackson@EuroSustainability.org 
Web: www.EuroSustainability.org 
Linked In: https://www.linkedin.com/in/sharonjacksonesacrete/ 
Facebook: https://www.facebook.com/European.Sustainability.Academy 
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